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1. INTRODUCTION 

 

RDA Wheatbelt is a not-for-profit, incorporated organisation, governed by a Committee and funded 
by the Australian Government Department of Infrastructure, Regional Development and Cities.  

Regional Development Australia (RDA) is a national initiative which seeks to grow and strengthen the 
regions of Australia. Comprising 55 Committees, the RDA network covers metropolitan, rural and 
remote regions across the country. RDA Committees are strong advocates for their region and drivers 
of change and, as such, have a pivotal role in fostering regional economic development. 

The RDA network strengthens partnership across all three tiers of government, regional business and 
the wider community to boost the economic capability and performance of regions. RDA Committees 
are active in promoting Australian Government programs and shepherding communities towards 
appropriate funding sources that will assist projects that work towards economic development. 

RDA Committees have an active and facilitative role in their communities and a clear focus on growing 
strong and confident regional economies that harness their competitive advantages, seize on 
economic opportunity and attract investment. 

Cover photo ς Lake Grace ς B Watson 
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In January 2018 the Department of Infrastructure, Regional  

Development and Cities introduced a new charter for RDA Committees. 

Working in close partnership with fellow RDA Committees,  

all levels of government, and the private sector, RDA Committees will: 

(1) Collaborate with relevant stakeholders to identify economic opportunities and 

leverage private and public sector investment to the regions; 

(2) Connect regional businesses, councils and industry sectors with international 

trade partners, financial markets and potential investors; 

(3) Promote and disseminate information on Australian Government policies and 

grant programs to state and local governments and industry, business and 

community sectors; 

(4) Support community stakeholders to develop project proposals to access 

funding; 

(5) Develop and maintain positive working relationships with the local 

government bodies in their regions; 

(6) Facilitate public and private sector decentralisation; 

(7) Assist in the delivery of Australian Government programs, where relevant and 

where requested by the Minister; 

(8) Engage with regional entrepreneurs and emerging business leaders to explore 

new opportunities to grow local jobs in their regions; 

(9) Provide information on their region's activities and competitive advantages 

to all levels of government, industry, business and community sectors; and 

(10)  Provide evidence-based advice to the Australian Government on critical 

regional development issues positively and negatively affecting their regions 
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2. CHAIRMANS REPORT 

It is with great pleasure that I present my first annual report as Chairman of RDA Wheatbelt. 

It certainly has been a busy and exciting time since my appointment in early April with a change in 
direction of RDAs under the new charter and changes in the makeup of our Board. 

During this period where I as your Chairman and Mandy Walker as our new Director have both been 
settling in, it has been fantastic to have had the competency, continuity and support of our office staff. 

As big thank you to Pippa Harris and Chris Evans for their outstanding work ethic, quality work and for 
their great support to Mandy, myself and the Board. It is reassuring for us all to know they are there 
working above and beyond their call of duty so diligently. 

Also, a big thank you to Mandy Walker our Director, who has now really established herself in the role 
and across the region. Mandy is doing a wonderful job utilizing her many skills, strong work ethic and 
excellent people skills to really establish herself and RDA Wheatbelt as a strong and effective regional 
body. 

Thank you to our previous Chairman Graham Cooper and outgoing Board Member Gary Tuffin for the 
great roles they played in taking us forward. I would also like to thank our other Board Members, Karen 
Strange, Michael Aspinall, Wendy Newman and Lauren Schutz for their great work and input. 

I welcome our four new Board Members Fiona Bush, Bonnie Cole, Kim Hewson and Steve Martin, I 
wish them every success and know they will really enjoy being part of the team. We had an extremely 
strong and talented list of twelve applicants for the positions, making selection extremely difficult. 
However, we really do now have an excellent Board, with many and varied skill sets and an evenly 
dispersed representation across our large region. 

I also welcome with great enthusiasm our two Noongar Enterprise Development Support (NEDS) 
Project Officers Robert Miles and Stephanie Mippy who are both up and running with these projects. 

We are now operating under the direction of the new RDA charter which focusses now very much on 
delivering actual projects and programs with business, industry and government across the region and 
not just the planning. We have been focusing our efforts in line with the charter. 

We have worked extremely hard over this year to really lift our profile and in doing this have been 
very active and very visible across this large region. I am positive we are starting to see the benefits 
from this focus however there is more to do and we must be diligent to maintain our presence and 
recognition. 

We have attended many events, forums, presentations, conferences as well as meeting with state and 
federal Ministers, politicians, government departments, local governments and many community 
groups from right across the region. This has enabled us to promote and highlight how we can better 
support our communities and so gather critical information, recognise opportunities and take 
advantage of those opportunities. 

With our limited staff and resources, it is so important for us to focus on key and realistic opportunities, 
while always giving attention to possible new ideas, projects and programs, we must use our time and 
resources strategically. I am positive working effectively will bring better results and outcomes for our 
communities. 

Over the past months we have had a real focus on collaboration, actively encouraging closer 
relationships and cooperation with the Wheatbelt Development Commission, Wheatbelt Business 
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Network and our other RDAs. This is something we will continue to foster as I have no doubt we can 
achieve more across our region and our state with this better collaboration. I would like to 
acknowledge the great work being done by Mandy and fellow Board Member Wendy Newman in this 
area. 

I congratulate Karen Strange on her appointment as Deputy Chair of RDA Wheatbelt. Karen has been 
and is an outstanding Board Member and in her new Deputy Chair role has proved to be a great 
support for me and her knowledge, input and enthusiasm in outstanding. 

Karen, Mandy and I recently travelled to Canberra for the RDA National Conference. It was a terrific 
event which we all got a lot out of, with some excellent workshops with interesting and knowledgeable 
speakers but above all the networking was invaluable. Meeting and sharing information with RDA 
People from across Australia, plus meeting and talking work with Department staff was of great 
benefit. We also met with federal government Members Senator Dean Smith and Mr Rick Wilson MP, 
Ǉƭǳǎ [ŀŎƘƭŀƴ IǳƴǘŜǊ ό²ƘŜŀǘōŜƭǘ ōƻǊƴ ŀƴŘ ōǊŜŘύ ŦǊƻƳ aƛƴƛǎǘŜǊ aŎYŜƴȊƛŜΩǎ ƻŦŦƛŎŜ ŀƴŘ ōǊƛŜŦƭȅ ǿƛǘƘ ƻǳǊ 
Minister Hon Dr John McVeigh MP who spoke at the conference and dinner. I am hoping we may be 
able to collaborate further with some of our Eastern States RDAS. 

Across the year we have been successful in assisting applicants from our region to gain important 
funding from the Building Better Regions Fund and to lodge EOIs for the Regional Growth Fund and 
will continue to work with and assist future applicants. 

I am very excited by our Noongar Enterprise Development Support (NEDS) projects, while recognising 
that it will also be challenging at times. I wish Robert and Stephanie every success as they, with 
aŀƴŘȅΩǎ ƻǾŜǊǎƛƎƘǘΣ Ǌǳƴ ǘƘƛǎ ǇǊƻƧŜŎǘΦ 

I have also been extremely impressed by the Bruce Rock Mentoring program being run by the Bruce 
Rock District High School. This is a program with direct benefits to the students at the school, their 
parents, mentors and the community as a whole. I acknowledge and congratulate Chris Evans for his 
excellent evaluation and support of this program and our Deputy Chair Karen Strange for her hands-
on role and direction of this successful initiative. 

Finally, it is my intention to ensure we have a greater involvement of the Board in the operation of 
RDA Wheatbelt. To facilitate this, I intend to give Board Members more ownership of specific areas 
and will be focussing on giving each Board Member specific portfolios for the next 12 months. This 
does not preclude them from being involved in other areas, however will give them a focus and 
responsibility for their areas. 

I feel this will be of great benefit and provide further support for Mandy and our excellent staff. We 
have become a very close, united and effective team at RDA Wheatbelt and I am sure with that great 
teamwork becoming even stronger we can really deliver for the region. 

Our emphasis is on economic growth and development, but we must never take our eye of the social 
development, in fact I see them going hand in hand. 

Our aim is to make the communities across our wonderful Wheatbelt region even better places to live, 
work, play, raise our families and enjoy. 

Signature 

 

Tuck Waldron 
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3. DIRECTOR REGIONAL DEVELOPMENT REPORT 

It is an absolute pleasure and privilege to be working with the RDAW team.  I must acknowledge my 
predecessor Juliet Grist whose perseverance and foresight laid the foundation for the projects I now 
lead.  In my first annual report as Director Regional Development for RDAW I find myself reflecting on 
the scope and diversity of work the role brings.    

Words such as facilitator, connector, collaborator, partner, advocate and advisor all describe the day 
to day work as Director.  I am fortunate to be able to hear about and see the amazing initiatives 
developed and delivered in the Wheatbelt.  We are a region of innovation with foresight to take 
advantage of opportunities as well as the discipline to identify solutions to emerging trends which may 
negatively affect our communities.    

Our work this year has seen us transition into delivering RDA Charter outcomes across transport, small 
business, education, aged care and telecommunications priorities.   

! ƘƛƎƘƭƛƎƘǘ ŦƻǊ ƳŜ ƛƴŎƭǳŘŜǎ ǘƘŜ ²ƘŜŀǘōŜƭǘ {ŜŎƻƴŘŀǊȅ CǊŜƛƎƘǘ wƻǳǘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇΩǎ ŜŦŦƻǊǘǎ ǘƻ ǇǊŜǇŀǊŜ 
an Infrastructure Australia submission.  Led by the Regional Road Groups North and South, this is a 
fantastic example of collaboration which saw 42 Local Governments come together to collect and 
ǎƘŀǊŜ ǊƻŀŘ ŎƻƴŘƛǘƛƻƴ Řŀǘŀ ŦƻǊ ŀƴŀƭȅǎƛǎΦ  ¢ƘŜ ƎǊƻǳǇΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ŀ ǊŜƎƛƻƴŀƭ ǿƛŘŜ ƛǎǎǳŜ ƛǎ ŀ 
stand out and will undoubtedly pay off in the long term. 

I am excited to welcome two new faces into the RDAW team, Robert Miles and Stephanie Mippy who 
are making great progress with our Noongar Enterprise Development Support project in the 
Ballardong and Yued regions.  This project is a first for regional WA, if not Australia, and I am confident 
the outcomes we expect to see through Robert ŀƴŘ {ǘŜǇƘΩǎ ǿƻǊƪ ǿƛƭƭ ƘŀǾŜ ŀ ƭŀǎǘƛƴƎ ƛƳǇŀŎǘ ŦƻǊ ƻǳǊ 
Aboriginal population.  

Also of note is the research and analysis of issues relevant to economic, community and social 
development within the region which has been capably undertaken by Chris Evans our Research, 
Evaluation and Project Support Officer. Submissions to the National Freight Inquiry, 
Telecommunications and Education Inquiry have provided high quality evidenced based advice and 
perspectives to the Federal Government. In addition the Wheatbelt Digital Action Plan was updated 
and an evaluation report of the Enterprising Communities program undertaken.   

On our radar this coming year are the emerging trends in agriculture and the impact of automatic 
technologies on employment as well as the advantages innovation like this presents to the industry.  
The natural and cultural assets within the Wheatbelt are providing opportunities for small business in 
tourism and energy sectors and are likely to be recognised as important contributors to local 
communities.  Health, education, telecommunication, transport and aged care are all presenting us 
with prospects to connect across agencies and organisations to deliver collaborative projects.  

I am extremely proud to be part of this capable RDAW team underpinned by the ever efficient and 
ŘŜŘƛŎŀǘŜŘ Řǳƻ tƛǇǇŀ ŀƴŘ /ƘǊƛǎ ƛƴ ƻǳǊ DƛƴƎƛƴ ƻŦŦƛŎŜΤ ŀƭƻƴƎ ǿƛǘƘ ƻǳǊ tǊƻƧŜŎǘ hŦŦƛŎŜǊΩǎ wƻōŜǊǘ ŀƴŘ {ǘŜǇƘΤ 
and of course our committed volunteer Committee members.   

Signature 

 

 

Mandy Walker 
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4. COMMITTEE AND STAFF 

The Committee of RDA Wheatbelt is comprised of up to nine volunteer members drawn from 
community, business, government and not-for-profit organisations across the region. The ChairΩǎ 
appointment is made by the Minister for Regional Development, with all other Committee positions 
appointed at a local level by the Chair and Deputy Chair after consultation with the Minister.  

Committee members have a strong understanding of the Wheatbelt region and the key issues it faces. 
They are strong advocates for the region and the RDA Wheatbelt committee and foster a region-wide 
view of issues. Members also actively contribute to debate within the committee and guide the 
preparation of reports, plans and other RDA Wheatbelt documents. 

With the appointment of the new Chairman Mr Terry Ψ¢ǳŎƪΩ Waldron, on the 3rd April 2018 and the 
Director Regional Development in March, there has been a short period of internal focus to ensure 
both of these core members of the RDA Wheatbelt team have the support and information to quickly 
understand the activities underway and to be able to contribute to planning future activities in order 
to develop the 2018-2019 Business Plan.  

 RDA Wheatbelt acknowledges and thanks outgoing Chairman Graham Cooper for his great 
commitment to, and his outstanding work for the region, both through his role with RDA Wheatbelt 
ŀƴŘ ƴǳƳŜǊƻǳǎ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ ¦ƴŘŜǊ ǘƘƛǎ ƭŜŀŘŜǊǎƘƛǇ w5! ²ƘŜŀǘōŜƭǘ Ƙŀǎ ŀŎƘƛŜǾŜŘ  Ƴŀƴȅ ΨǿƛƴǎΩ 
for the region and leaves us in a strong position to continue delivering positive outcomes for the 
region. 

Composition of the board:   

Á One Chair 
Á One Deputy Chair 
Á Seven Committee members 

As at June 2018 there were three vacant positions on the RDA Wheatbelt Committee. After an 
application process completed at the end of June 2018 we are pleased to announce the new 
appointments to the RDA Wheatbelt Committee have since been approved by the Ministers office.   

RDA Wheatbelt extends a sincere welcome to the new Members to our team, Fiona Bush, Kim Hewson, 
Steve Martin and Bonnie Cole. Current Member Karen Strange has been appointed Deputy, Wendy 
Newman and Michael Aspinall have been reappointed with Tuck Waldron and Lauren Schutz making 
up the committee of nine. 

We wish to express our gratitude to Gary Tuffin who has been an integral part of the committee and 
the finance sub-committee for over 6.5 years. Gary did not renominate due to relocation.  

 

 

 

 

 

 

 

Michael Aspinall, Wendy Newman, Lauren Schutz, Mandy Walker, Graham Cooper, Karen Strange, Juliet Grist 
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COMMITTEE MEMBER PROFILES 2017-18 
 

Name Position Qualifications & Experience 

Mr Graham 
Cooper 

Chairman 

Appointment 
term 
completed 
April 2018 

Á Owner/Manager of a successful rural merchandise business  
Á Former Shire President and Councillor with the Cunderdin Shire  
Á Board member of the Wheatbelt Development Commission 

Mr Terry 
Ψ¢ǳŎƪΩ 
Waldron 

Chairman 

Ministerial 
appointment 
commenced 
April 2018 

Á Member of the WA Cricket Association 
Á Chair, WA sports star of the year award 
Á Former Member of State Parliament for 16 years  
Á 6.5 years Minister for Sport & Recreation, Racing, Gaming & Liquor 
Á Former General Manager WA Country Football League 
Á Former Secretary Australian Country Football Council 
Á Former Real Estate Business Owner/Director, Gt Southern and 

Wheatbelt South 
 

Ms Wendy 
Newman  

Committee 
Member  

Á CEO of the Wheatbelt Development Commission 
Á Deputy Chair WA Country Health Service Interim Board 
Á Directions (Inc.) board member 

Mr Gary 
Tuffin 

Committee 
Member  

Term 
completed 
June 2018 

Á CEO at the Town of East Fremantle 
Á Member of the LGMA Legislative Review Committee 

Mr Michael 
Aspinall 

 

Committee 
Member 

Á Chair Keep Australia Beautiful Council 
Á Board member Keep Australia Beautiful National Body 
Á President Wanneroo Agricultural Society Inc 
Á Former Shire of Gingin, Councillor (13 years) and President 
Á CƻǊƳŜǊ ƳŜƳōŜǊ ƻŦ ²![D!Ωǎ aǳƴƛŎƛǇŀƭ ²ŀǎǘŜ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭ 

(13 years)  
Á Former member of the Control of Vehicles (off-road Areas) Act 

Advisory Committee 
Á 28 years in a variety of roles, for an engine and fuel injection 

research and development company 
 

Mrs Karen 
Strange 

Committee 
Member 

Á Grain and Livestock Producer in Bruce Rock 
Á School Community Liaison Officer and School board member  
Á Assistant Coordinator of the True-Blue Dreaming Mentoring 

program in Bruce Rock 
Á Past Board member- Women's Advisory Council for State minister 

for Women's Interests (2011-2014) 
 

Mrs Lauren 
Schutz 

Committee 
Member 

Á Agribusiness Manager with National Australia Bank based out of 
Narrogin 

Á Vice President Williams Netball Club  
Á Previously treasurer of Narrogin and Districts Netball Association 
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STAFF  

The new Director Regional Development Mandy Walker, who commenced in March 2018, has quickly 
assimilated into the role and has integrated with current networks to facilitate a smooth transition 
whist developing the new contacts required to address the RDA Charter. 

With the appointment of Mandy we said farewell to our Executive Officer Juliet Grist, who has 
relocated to the South West. For nearly three years Juliet has been a driving force, both within RDA 
Wheatbelt and for the region, in forming solutions to issues and striving to attract partners and funding 
to deliver programs. 

 

 

 

 
  

5. OFFICE LOCATION 

Where of mutual benefit, RDA Wheatbelt employs staff (including the Director Regional Development) 
under a work-from-home arrangement with an administrative office in Gingin. This allows for greater 
coverage of the expansive geographical area that the region encompasses and reduces operational 
costs associated with office leases and travel. 

Administration Office:     
3 Constable Street      
Gingin WA 6503      
Tel: (08) 9575 1888      
Fax: (09) 9575 1999 
Email: admin@rdawheatbelt.com.au 
Web: www.rdawheatbelt.com.au 
 
 
 
 

 

Mandy Walker

Director

Regional Development

Full-time  (38 hr)

Contracted to 31 Dec 2020

Pippa Harris

Administration 
and Finance Officer

Part-time (32 hr)

Contracted to 31 Dec 2018

Chris Evans

Research, Evaluation, 
Project Support Officer

Part-time (37 hr)

Contracted to 30 June 2019

http://www.rdawheatbelt.com.au/
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6. PARTNERSHIPS AND COLLABORATIONS 

RDA Wheatbelt is committed to working with key stakeholders to maximise opportunities for our 
region. Our primary stakeholders include: 

o The 42 Local Government Authorities that make up the Wheatbelt region 

o The Wheatbelt Development Commission (WDC) ς a statutory authority charged with 
ǘƘŜ ǊƻƭŜ ƻŦ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ {ǘŀǘŜΩǎ wŜƎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tƻƭƛŎȅΦ 

o Local community members and community groups 

o The 37 WA Community Resource Network Centres and Network 

o WA Local Government Association ς Three zones Great Eastern Country, Avon-Midland 
Country and Central Country.  

o Regional Organisation of Councils (ROC) - Seven active groups 

o The Wheatbelt Business Network (WBN) 

o Local industry groups (such as the 38 Grower Groups) 

o State and Federal government agencies and departments 

¶ One formal partnership, MOU with the Wheatbelt Development Commission, Wheatbelt Business 
Network and Heartlands Inc (Regional branding/marketing but unfortunately closed in July 2018 due 
to lack of funding). This MOU is to support, promote and facilitate the Wheatbelt Business Network 
ŀǎ ǘƘŜ ǊŜƎƛƻƴǎ ǎƳŀƭƭ ōǳǎƛƴŜǎǎ ΨƎƻ ǘƻΩ ŦƻǊ ƘŜƭǇΣ ǎǳǇǇƻǊǘ ŀƴŘ ƴŜǘǿƻǊƪǎΦ 
 

¶ Informal partnerships and collaborations undertaken during the 2018 financial year included: 
 

o The Secondary Freight Network. In conjunction with all 42 Local Governments, Road Groups 
²ƘŜŀǘōŜƭǘ bƻǊǘƘ ŀƴŘ ²ƘŜŀǘōŜƭǘ {ƻǳǘƘΣ aŀƛƴ wƻŀŘǎ ²! ŀƴŘ ²![D!Φ  w5! ²ƘŜŀǘōŜƭǘΩǎ ǊƻƭŜ ƛƴ 
this partnership is maintenance and development of the capital funding component of the 
project plan. RDA Wheatbelt has committed $88,000 of its reserves (no Commonwealth 
funding) towards the development of an initial business case and cost benefit analysis to 
support the lodgement of an application to Infrastructure Australia, and for a funding 
application to progress the strategic planning components. 

o b9²wh/ ¢ŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎǘǊŀǘŜƎȅΦ  w5! ²ƘŜŀǘōŜƭǘΩǎ ǊƻƭŜ ǿŀǎ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǘƘŜ 
NEWROC telecommunications strategy to identify the need, scan the National marketplace for 
an appropriate solution, facilitate introductions and briefings on the product solution, identify 
a funding stream and assist NEWROC to identify suitable consultants to assist with the 
preparation of a funding submission, and provide critical feedback and review of the 
application. The application was successful in BBRF round one.  

o .ǊǳŎŜ wƻŎƪ {ŜƴƛƻǊ IƛƎƘ {ŎƘƻƻƭ ¢ǊǳŜ .ƭǳŜ aŜƴǘƻǊƛƴƎ tǊƻƎǊŀƳΦ  w5! ²ƘŜŀǘōŜƭǘΩǎ ǊƻƭŜ was to 
identify and source funding to enable a longitudinal evaluation to occur on this program in 
order to establish whether its impact is such that it warrants a regional focus. After a successful 
tender RDA Wheatbelt was awarded the contract and completed this evaluation. 

7. CROSS-REGIONAL RDA ACTIVITIES 

WA RDA Network Meetings - The nine  Chairs and DRDs/EOs ƻŦ w5!Ωǎ ŦǊƻƳ ŀŎǊƻǎǎ ²! ƳŜŜǘ ƻƴ ŀ 
quarterly basis to share ideas and look for opportunities to collaborate on projects.  

Implementing Lithium Valley - RDA Wheatbelt joined a collaboration led by RDA Perth to fund a study 
looking at how the region can benefit from the demand for rare minerals. RDAs, in partnership with 
Curtin University and selected industry stakeholders undertook a project to define and outline 
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implementation for the establishment of a specialised industrial precinct in Kwinana for 
the downstream processing of tech metal resources into advanced materials and other value-added 
products for commercial use across integrated energy storage technologies.  

 Goldfields Waste Forum ς The RDA Wheatbelt Chair and Research Officer Chris Evans joined our 
Committee Member Michael Aspinall in travelling to our neighbouring RDA (1230 km journey) to 
attend a WA Waste Forum. Mr Aspinall was presenting at this forum and RDA Wheatbelt met the RDA 
GE Chair with the view to collaborating on initiatives to address this critical issue.  

8. NEW RDA WHEATBELT REPORTING OUTCOMES 

RDA Wheatbelt reports on six outcomes to the Dept of Infrastructure Regional Development and Cities 
1. Increased economic opportunities and investment in the region 
2. Increased trade and job creation 
3. Cooperative efforts with all levels of Government, industry, community and other regional 

stakeholders leading to improved development outcomes 
4. Achieve government program objectives 
5. Maximise access to government programs and grants 
6. Advice supports development outcomes 
 

9. RDA WHEATBELT KEY ACTIVITIES 

RDA Wheatbelt Initiative ς Secondary Freight Routes ς Meets Outcomes 1,3,4,5,6  

The roads in the Wheatbelt secondary freight network comprises 80 connecting routes covering 4,675 
km of road length that move through and between Shires to access the primary network, many of 
which have deteriorated and are deemed no longer fit for purpose. This priority issue has continued 
to be a focus with RDAW providing support over the past year to the Secondary Freight Route Steering 
Committee.  

Phase 1: Identification of secondary freight routes has been completed. Phase 2: A high level analysis 
of the current condition of each road within the Secondary Freight network and what is needed to 
bring these roads to fit for purpose has also been completed. From the information garnered, Pracsys 
was commissioned to prepare the Cost Benefit Analysis and Business Case for a potential grant 
application to the Building Better Regions Fund, this is due to be completed in August. RDA Wheatbelt 
has committed $88,000 ex GST of the organisations own funds towards the cost of this work. 

WA RDAs Initiative ς Implementing Lithium and Rare Minerals Study ς Meets Outcomes 1,2,3,4,6 

ά.ǳƛƭŘƛƴƎ ǘƘŜ ŎŀǎŜ ǘƻ ŜǎǘŀōƭƛǎƘ ²ŜǎǘŜǊƴ !ǳǎǘǊŀƭƛŀ ŀǎ ŀ ƳŀƴǳŦŀŎǘǳǊŜǊ ƻŦ ŜƴŜǊƎȅ ƳŜǘŀƭǎ ŀƴŘ ǇƻǿŜǊ 
ǎǘƻǊŀƎŜέΦ Lƴ ŜŀǊƭȅ нлму w5! ²ƘŜŀǘōŜƭt joined a collaboration led by RDA Perth to fund a study looking 
at how the region can benefit from the demand for rare minerals, by forming part of the supply chain 
for a processing capability at Kwinana.  

Currently, Australia is the dominant lithium producer globally with estimated reserves sitting around 
1.6 million metric tonnes. Initially, lithium has been extracted and exported as a semi-processed 
material (spodumene). With the construction of a new lithium plant at Kwinana, the potential exists 
to further refine lithium and other tech metals at Kwinana into commercial ready products for portable 
ǇƻǿŜǊ ǎǘƻǊŀƎŜΣ ƘŜŀƭǘƘΣ ŘŜŦŜƴŎŜ ŀƴŘ ƻǘƘŜǊ ƘƛƎƘ ǘŜŎƘƴƻƭƻƎȅ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ǎƻƳŜ ƻŦ ǿƘƛŎƘ ƘŀǾŜƴΩǘ ōŜŜƴ 
invented yet.  There is an opportunity for Western Australia to become a global hub for the lithium 
economy especially the strategically important energy storage production.  
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The focus will also include identifying other opportunities that exist to further enhance and secure the 
ǎǳǇǇƭȅ ŎƘŀƛƴ ƻŦ ²ŜǎǘŜǊƴ !ǳǎǘǊŀƭƛŀΩs natural resources for advanced materials. This will allow increased 
ǾŀƭǳŜ ŎŀǇǘǳǊŜ ƻŦ ²!Ωǎ ǊŜǎƻǳǊŎŜǎΣ ǇǊƻǾƛŘŜ ǎƛƎƴƛŦƛŎŀƴǘ ƴŜǿ Ƨƻō ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŘŜǾŜƭƻǇ ƴŜǿ 
industries, some of which could be located in the wheatbelt region. This report was released in July. 

RDA Wheatbelt Initiative - Noongar Enterprise Development program ς Meets Outcomes 1,2,3,4,5  

A range of organisations are funded to deliver enterprise support services once a business venture has 
been identified, however none of these services are physically present within the Wheatbelt, and rely 
on contact from entrepreneurs, who must first locate them utilising an internet search.   

To fill this gap, our project will fund a Noongar Enterprise Support Project Officer in each region to 
encourage and support social enterprise and small indigenous business and will also provide a 
mechanism for the delivery of other funded programs into the Wheatbelt (such as the IBA Business 
Information Sessions that currently has no avenue within the Wheatbelt to connect with prospective 
indigenous business owners), and others. It can be the basis around which other programs designed 
to reduce the gap in indigenous employment, economic development and social participation, can 
populate. Ultimately a focus in this area is expected to generate a critical mass of services that will 
create a supportive environment for indigenous business, increasing economic activity and 
employment. 

RDA Wheatbelt Initiative - Enterprising Communities ς Meets Outcomes 1,2,3,6 

The Enterprising Communities program was conceived as an approach to engage and invigorate 
Wheatbelt communities to take more control of their future. The key elements of the program were 
a series of films of six communities that had successfully undertaken community enterprises in 
conjunction with supporting facilitated workshops.  

The evaluation of the Enterprising Communities program has now been completed. In total, 22 events, 
with 478 attendees, were held across 13 shires, 8 of which have experienced population decline from 
2011 to 2016. Many are planning follow up meetings and a further three indicating they will host 
further facilitated community meetings in 2018 at their own expense. 

This program was funded through 10 RDAs, a Lotterywest grant and contributions from 13 LGAs. 

RDA Wheatbelt Initiative ς Wheatbelt Digital Action Plan ς Meets Outcomes 1,3,6 

A Wheatbelt telecommunications survey in 2017 formed the basis of the two submissions to the 
Productivity Commission Telecommunications Universal Services Obligation inquiry and together with 
the research formed the basis of The 2017 revision of the RDA Wheatbelt Inc 2013 Digital Action Plan. 

The key message that could be taken from the business participants responses is that poor digital 
connectivity should be regarded as a critical constraint in starting and establishing businesses in the 
Wheatbelt. In turn it could be accepted that the poor digital connectivity is acting as an overarching 
restraint on innovation and the economic growth of the overall region. Addressing the issue should be 
flagged as a critical priority. This was supported across the responses of the majority of agribusiness 
and non-agribusiness participants connected to ADSL, mobile wireless and particularly those 
ŎƻƴƴŜŎǘŜŘ {ƪȅ aǳǎǘŜǊϰ ǎŜǊǾƛŎŜǎΦ  

Well over half of parents in the survey agreed that good digital connectivity influenced where they 
decided their child/children would undertake secondary education. Correspondingly 69% agreed that 
better digital connectivity in the region would encourage more parents to have their children complete 
their secondary education in the region.  

These responses infer that better digital connectivity could deliver cross benefits to the Wheatbelt 
both in economic benefits and improving educational outcomes in the region. 
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RDA Wheatbelt identified solution ς NEWROC Telecommunications ς Meets Outcomes 1,2,3,4,5 

NEWROC is a voluntary regional organisation consisting of the local government areas of Koorda, 
Mount Marshall, Mukinbudin, Nungarin, Trayning, and Wyalkatchem. 

RDA Wheatbelt has been a keen supporter of this project from the start, from identifying the concept 
and connecting the group with a business able to provide the solution, to assisting with the successful 
Federal Government Building Better Regions Fund application. 

LǘΩǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ ǘƘis project will not only have an economic benefit through the creation of jobs 
during and post project phases but have a positive impact on business development and 
diversification, tourism and enterprise expansion.  

This project will deliver the broadband width and data availability necessary for delivery of telehealth 
as well as providing accessibility to options for professional development and healthcare education 
and training. The project will also address the remaining mobile blackspots in the region that are not 
scheduled to be addressed in current programs. 

RDAW Fee for service - Bruce Rock P&C -True Blue Mentoring Program Evaluation. Outcomes 3,5,6 

The Bruce Rock District High School, True Blue Dreaming mentoring program has been an appropriate 
and effective program for delivering mentoring to high school students in Bruce Rock DHS. As there 
were records for seven years it was determined an evaluation of the program would be appropriate.  

RDA Wheatbelt supported the School P&C to apply for BBRF funding and due to no other quotations 
received for the contract, RDA Wheatbelt tendered with the condition to having access to use the 
information. This information formed the basis of the submission to the review on Rural, Regional, 
Remote education.  

This unique model is delineated in a number of ways including working with mentors from the metro 
area, School Based but not being restricted to school hours or boundaries or specifically focused on 
academic outcomes. Neither doeǎ ƛǘ ƘŀǾŜ ŀ ǇŀǊǘƛŎǳƭŀǊ ŦƻŎǳǎ ƻƴ Ψŀǘ ǊƛǎƪΩ ƻǊ ƘƛƎƘƭȅ ŘƛǎŀŘǾŀƴǘŀƎŜŘ 
students but has ensured that any such students are included in the program by default, thereby 
ŜƴǎǳǊƛƴƎ ǘƘŀǘ ƴƻ ǎǘǳŘŜƴǘ ΨŦŀƭƭǎ ǘƘǊƻǳƎƘ ǘƘŜ ŎǊŀŎƪǎΩ ŀƴŘ ŀƭƭ ǎǘǳŘŜƴǘǎ ƘŀǾŜ ǎƻƳŜƻƴŜ ǘƘŜȅ Ŏŀƴ ǘǊǳst and 
rely on.    

This evaluation, based on the measured improvement in self-confidence along with the other 
indicators of improvement, considers the Bruce Rock DHS TBD program an effective program and a 
suitable mentoring model to employ in other rural, regional and remote areas in WA and Australia.   

The information from this evaluation is of high value to RDA Wheatbelt and formed the basis of our 
submission to the Regional, Rural and Remote Education Enquiry. 

BBRF Round 2 ς Meets Outcomes 1,2,3,4,5,6 

RDA Wheatbelt actively engaged with 35 organisations for this round with eight projects submitting 
an application and 50% of these being successful. 

Infrastructure Stream -  

¶ Shire of Toodyay - $4.7 mill to develop a sport and recreation precinct 

¶ Shire of Trayning - $363,317 for the aquatic centre redevelopment 

¶ Shire of Lake Grace - $20,000 towards refurbishing the Varley museum 

Community Stream - 

¶ Narrogin - $19,500 for Regional Early Education and Development (REED) Leadership 
Capability Building in the ²ƘŜŀǘōŜƭǘΩǎ /ƘƛƭŘ /ŀǊŜ {ŜŎǘƻǊ. 
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Regional Growth Fund ς Meets Outcomes 1,2,3,4,5,6 

RDA Wheatbelt also actively promoted this new funding through targeted emails, media releases, 
website and Twitter. Seven requests for information were received and meetings held with five 
organisations (3 LGAs and 2 corporations). Two LGAs were determined to not be ready but one LGA 
and two corporate organisation were strongly encouraged and supported to submit an EOI. Letters of 
support were provided for these applicants. 

10. NOONAR ENTERPRISE DEVELOPMENT SUPPORT PROJECTS 

RDA Wheatbelt Initiative - Noongar Enterprise Development program ς Meets Outcomes 1,2,3,4,5  

During 2018 RDA Wheatbelt secured two third party contracts totalling $975,000 (GST ex) over 3 yrs 
and 3 mths to support Aboriginal Enterprise Development in the Yued (Moora) and Ballardong 
Nyungar (Noongar) regions of the Wheatbelt (covering initially Northam, Brookton, Cunderdin, 
Dowerin, Merredin, Toodyay and York).  This project will cover approximately 82% of the regƛƻƴΩǎ 
Aboriginal population. 

A range of organisations are funded to deliver enterprise support services once a business venture has 
been identified, however none of these services are physically present within the Wheatbelt, and rely 
on contact from entrepreneurs, who must first locate them utilising an internet search.   

These grants fund a Noongar Enterprise Support field officer in each region to encourage and support 
social enterprise and small indigenous 
business and will also provide a 
mechanism for the delivery of other 
funded programs into the Wheatbelt 
(such as the IBA Business Information 
Sessions that currently has no avenue 
within the Wheatbelt to connect with 
prospective indigenous business 
owners), and others. It can be the basis 
around which other programs designed 
to reduce the gap in indigenous 
employment, economic development 
and social participation, can populate. 
Ultimately a focus in this area is 
expected to generate a critical mass of 
services that will create a supportive  
environment for indigenous business, 
increasing economic activity and 
employment. 

Social enterprises are expected to act as incubation hubs, stimulating and assisting with the 
development of micro enterprise as the community and individuals therein gain confidence, 
experience and commercial knowledge. 

As far as possible, the RDA Wheatbelt solution is closely aligned to the success factors identified by 
the Overcoming Indigenous Disadvantage Steering Committee: a. Cooperative approaches b. 
Community involvement c. Good governance d. Ongoing government support. 

For more information contact ς  

o Mr Robert Miles ς Ballardong Region Project Officer 0428 959 084 
o Ms Stephanie Mippy ς Yued Region Project Officer 0419 928 818 
o Mrs Mandy Walker ς RDA Wheatbelt Director Regional Development 0428 372 179 

Steph Mippy, Robert Miles, Mandy Walker 
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11. EXTERNAL FUNDING 

 

Enterprising Communities ς Lotterywest Funding - $52,712.53 ex gst  

Whilst this program was completed in December 2017, Lotterywest pays grants in arrears, therefore 
this was reimbursement of RDAW own funds outlaid to deliver this third party program.  

Noongar Enterprise Development Support ς Dept of Social Services Funding  $175,000 ex gst  

During 2018 RDA Wheatbelt secured two third party contracts totalling $975,000 (ex GST) over 3 yrs 
and 3 mths to support Aboriginal Enterprise Development in the Yued (Moora) and Ballardong 
Nyungar (Noongar) regions of the Wheatbelt. $175,000 was received during this period. See more at 
Item 10. 

12. REGIONAL PRIORITIES 

o There are 9300 small and medium enterprises registered in the Wheatbelt region.  Supporting 
SMEs within the Wheatbelt region to harness innovation in their sector, deliver products and 
services in a profitable and sustainable manner as well as being a source of local job creation 
is critical to ensuring the economic vibrancy of the region is maintained.    

o ¢ƘŜ ²ƘŜŀǘōŜƭǘΩǎ ǇƻǇǳƭŀǘƛƻn is increasingly skewed toward the ageing end of the scale.  
Substantial investment in infrastructure and services for an ageing population is critical to 
ensure that we can meet the needs of this demographic.  

o The gap is increasing in outcomes for Aboriginal people within the Wheatbelt across the 
spectrum in health, education, workforce participation, employment, life expectancy, home 
ownership and many other measures. A concerted effort is required across all agencies in 
collaboration with the Noongar people to reverse this trend.  RDA Wheatbelt is leading the 
work on economic participation and contributing to the work on health and education.  

o !ƎǊƛŎǳƭǘǳǊŜ ƛǎ ŦǳƴŘŀƳŜƴǘŀƭ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΦ  The prospects for this industry are bright 
but for it to thrive, new and innovative farm products, practices and business models need to 
be explored.  

o Limited mobile phone reception in many parts of the region impacts on emergency services, 
social amenity of communities and business performance/development. Sub-standard 
internet connections are a further social and economic disadvantage in the region, which will 
only be partially addressed by the NBN roll-out.  Digital connectivity is essential to provide 
opportunities for business growth and innovation in the region.  

o The natural attributes of the region make it particularly suitable for renewable energy projects 
including large scale wind and solar farms. Connection costs, storage technology and capacity 
restraints in the distribution network are inhibiting the development of energy generation and 
limiting the regions ability to contribute to the renewable generation market.  

o The natural and cultural attributes of the region make it extremely versatile in tourism service 
and product offerings.  Support for local government, business and communities is required 
to capitalise on the opportunities presented by the regional, state, national and international 
tourist sectors.  

o Population growth across the region is varied and the lack of diverse and suitable housing 
stock is a key developmental issue for the Wheatbelt. Multi-purpose housing developments 
to accommodate the needs of different sectors of the community are required across the 
region.  












